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PASTORAL CARE

IN OUR SCHOOL

     including Positive Behaviour and Anti-Bullying Policies
PASTORAL CARE POLICY
	What is Pastoral Care?

Pastoral Care is a set of systems, procedures and programmes which attempt to meet the totality of needs of children so that each child has the opportunity to reach his/her potential, and is equipped with the skills to cope with life.

Pastoral Care addresses social, spiritual, mental, emotional and physical needs.


RATIONALE

In St. Mary's we have a responsibility for the care, welfare and safety of all our pupils. In our school we respect each and every individual child and aim to provide a warm and caring environment so that each individual feels safe, secure and valued. 

The atmosphere within our school is one that encourages ALL children to do their best. We strive to ensure that each individual achieves his/her potential academically, socially, physically, emotionally and spiritually. Our Pastoral Care is permeated throughout all aspects of school life and is based upon the strong Catholic Ethos which prevails. Mutual respect, tolerance and forgiveness are the values that we promote.

Our Pastoral Care policy supports the school in promoting a caring, supportive environment in which staff and pupils can work in an atmosphere of mutual respect. In St. Mary’s Primary School we recognise that central to the success of this is the involvement of parents and other outside agencies within the community. We strive to work in partnership with them to achieve our aims.

AIMS

In St Mary’s, every effort is made for children:

· To set and achieve personal, social and academic goals.

· To help them gain maximum benefit from their time in school.

· To develop independence of mind and to take responsibility for their actions.

· To develop self-esteem, self-discipline and self-respect.

· To develop an understanding of themselves as individuals, recognising their own self worth, strengths, interests, etc.

· To develop respect and tolerance for others.

· To develop an understanding of the world in which we live.

· To foster relationships where they feel happy and secure.

Class teachers strive to form good working relationships with children in their care. They form strong and positive links with parents, to ensure effective communication exists. Supervisors, classroom and domestic assistants, and indeed all members of the ancillary staff, help to ensure the health and safety of each child and strive to enhance each individual’s learning.

Children are always encouraged to do their best in all aspects of school life. Class teachers promote the children’s self esteem through praise and rewards, eg. ‘Star of the Month’. Each term, children from each classroom are awarded a certificate for either good behaviour, effort in class or achievement in learning.  Children work within their ‘team’ to accumulate ‘thumbs up’ with homework passes given monthly. Children are given the opportunity to celebrate their personal achievements at weekly assembly.

Pastoral Care is fully integrated into the school’s daily routines, the curriculum and extra-curricular activities. The effects of this and all other related policies will be monitored and evaluated by the Principal, staff and Board of Governors and amended as required.

STAFF DEVELOPMENT AND TRAINING

Aspects of Pastoral care remain a permanent feature of our School Development Plan and subsequently staff development and training are considered essential to support this. Our on​going development programme helps staff identify the attitudes, values, skills and knowledge which will enable them to carry out their pastoral roles. Training programmes are accessed through school-based courses, Education Authority courses and courses through other bodies.

Approved by Governors: 

Signed: __________________________________ Chairperson

            __________________________________ Vice- Chairperson

            __________________________________ Principal

ANTI-BULLYING POLICY
The Northern Ireland Anti-Bullying Forum (NIABF) defines bullying as “the repeated use of power by one or more persons intentionally to harm, hurt or adversely affect the rights and needs of another or others.”

RATIONALE

At St. Mary’s Primary School, we believe that our pupils have the right to learn in a supportive, caring and safe environment without the fear of being bullied. We realise that, if unchecked, bullying can be profoundly damaging to the victim in both the short and longer term, emotionally, physically or both, and can seriously disrupt or impair the capacity to learn and develop. 

St. Mary’s Primary School is a well disciplined, well organised and child-centred school and this minimises the occurrence of bullying.  We have developed our playground into a place that caters for the variety of play needs that children of primary school age have. We use a ‘Playground Buddy system’ during break and lunchtimes to support children in the playground. 

Our Anti-Bullying Policy is made available to everyone in the school community and is part of the school's overall concern to promote a healthy environment, good pastoral care and a positive approach to child protection. It will be evaluated and reviewed from time to time as part of the process of school development planning.

	The following ANTI-BULLYING CODE is promoted with pupils: 

· Be a Buddy 

· Consider how your actions and words make other people feel.

· Play nicely & fairly with others

· Make others fell safe, secure & happy

· Use kind words

· Treat others the way you want to be treated yourself.

· DO TELL someone if you are bullied or if you witness bullying.

· Say "SORRY" and really mean it.

· Show others that you care.




We want every child to:

Be healthy
Stay safe


Enjoy and achieve

Make a positive contribution

Feel valued

Bullying is a form of anti-social behaviour. It is WRONG and will not be tolerated.  Bullying complaints will be dealt with firmly, fairly and promptly. 

	Physical Bullying examples
· Hitting, pushing

· Taking or deliberately damaging people’s things

· Kicking 
	Verbal bullying examples
· Name calling

· Making insulting or offensive remarks

· Making threats 



	Emotional or indirect bullying examples
· Spreading malicious rumours or nasty stories

· Leaving people out of social groups

· Sending nasty text messages and e-mails (cyber bullying
	For each of these, the bullying can also be driven by prejudice based on:

· Race 

· Gender

· Religion 

· Special Educational Needs and Disability


Don’t put up with it – tell someone now!
Watch out for the signs of bullying:

A child might:

· Not want to go to school

· Often feel ill

· Suddenly become ill when it’s time for school

· Be frightened to walk to and from school

· Begin to lag in their schoolwork

More signs to watch for:
· Lose their appetite

· Change their behaviour, eg. become aggressive, withdrawn, anxious

· ‘Lose’ possessions at school

· Cease to communicate with their parents (particularly after school)

· Have regular nightmares, trouble sleeping and / or begin bed-wetting

If you see these signs – tell someone.

What can you do if you are being bullied?
In class and in assembly children will be encouraged to deal with bullying in the following ways. 

· Remember that your silence is the dominant child's greatest weapon!

· Don't put up with bullying.

· Do 

· tell an adult, teacher, supervisor

· tell your parents

· keep away from the source of trouble

· tell yourself that you do not deserve to be bullied - it is WRONG

· be proud of who you are

· try not to show that you are upset - a dominant child thrives on your fear

· stay with a group of friends/people - there is safety in numbers

· be assertive - shout "No". Walk confidently away. Go straight to a teacher.

Teachers will take you seriously and will deal with dominant children in a way which will end the bullying and will not make things worse for you; the vulnerable child. 

What can you do if you know someone is being bullied? 
· When someone is being bullied or is distressed - TAKE ACTION. Watching and doing nothing can suggest support for the bullying

· Inform an adult e.g. teacher immediately

· Be kind and listen to the vulnerable child

· Do not tolerate dominant children in your group of friends

· Don't ignore bullying - it won't go away.

· Don't be provoked into becoming involved.

As a Parent
· Always take an active role in your child's education. Enquire how their day has been, who they have spent their time with etc.

· If you feel your child may be a victim of bullying behaviour, inform the school immediately. Your complaint will be taken seriously and appropriate action will follow.

· It is important that you advise your child not to fight back. It can make matters worse.

· Assure your child that there is nothing wrong with him/her. It is not his/her fault that they are being bullied.

· Make sure your child is fully aware of the School's Anti-bullying policy and that they will not be afraid to report any bullying incident and ask for help. 

* Dominant child/ren refers to a domineering child/ren who uses their strength or influence to harm or intimidate those who are weak/vulnerable
HOW BULLYING IS ADDRESSED THROUGH THE CURRICULUM
Activities that are likely to improve relationships and self esteem in the classroom, and hence reduce bullying, are also central to creating a classroom within which effective learning can take place. Building individual self esteem and positive working relations are central to improving the academic curriculum rather than peripheral to it.  We need to use positive teaching strategies across the curriculum and to reward positive behaviours.  We participate annually, on a whole-school basis, in the niABF (Northern Ireland Anti-Bullying Forum) Anti-Bullying Week.

ACTION TAKEN BY THE SCHOOL WHEN BULLYING IS SUSPECTED OR REPORTED

· Talk to the suspected vulnerable child, the suspected dominant child and any witnesses. 

· Help and support will be given as is appropriate to both the vulnerable child and the dominant child/ren. 

· If any degree of bullying is identified the following action will be taken:- 

We will support the vulnerable child in the following ways:

· offer them an immediate opportunity to talk about the experience with their class teacher, another teacher or Principal if they choose

· inform the vulnerable child’s parents/guardians.

· offer continued support if they feel they need it.

We will discipline, yet, also try to help the dominant child/ren in the following ways:

· by talking about what happened, to discover why they became involved.

· inform the dominant chuild/ren's parents/guardians, where appropriate.

· by continuing to work with the dominant child/ren in order to get rid of prejudiced attitudes as far as possible.

· by taking one or more of the disciplinary steps described over.

Bullying is a highly distressing and damaging form of abuse and is not tolerated in our school.  All staff are vigilant at all times to the possibility of bullying occurring and we will take immediate steps to stop it from happening, to protect and reassure the vulnerable child and to discipline the dominant child. Parents of both vulnerable child and dominant child will be contacted when bullying behaviour has been identified. Any complaint made by a parent/child concerning bullying, will be investigated by the Class Teacher, Designated Teacher for Child Protection and Principal.  The sanctions taken against the pupil who bullies may include loss of privileges or loss of positions of responsibility. His /Her behaviour will be monitored until the staff are satisfied that the problem has been eradicated.

	Disciplinary steps to deal with incidents of bullying

1. Dominant Children will be spoken to about their behaviour.

2. Consequences; loss of privileges, free time.

3. Parents/Guardians will be informed.

4. If bullying continues, suspension for a fixed time in accordance with school discipline policy. 

5 If such behaviour does not end, they will be recommended for permanent exclusion (expulsion) in accordance with EA policy.

It is anticipated that steps 4 and 5 will only be carried out in exceptional or persistent cases and will be executed in line with EA procedures. (Steps 4 and 5 will also be dependent on the stage a child is at on the SEN Code of Practice)




THE CODE OF CONDUCT

All pupils at St. Mary’s Primary School have the right to an education (United Nations Convention on the Rights of the Child – Article 28), which offers them every opportunity to attain their full potential. The Principal, Teaching Staff and Support Staff are here to create the circumstances to allow this to happen. Governors, parents and the wider community also assist in this process.

GUIDING PRINCIPLES 

In order for the above to be achieved it is essential that every member of the school community acknowledges and reflects the values promoted by the school: 

· Respect self, fellow pupils, teachers and other adults 

· Respect their own and other people’s property 

· Be courteous, well-mannered and well-behaved 

· Be honest, trusting and hard-working 

· Take responsibility for words and actions 

· Be friendly and co-operative 

· Show tolerance towards others

THE PRINCIPLES IN ACTION

The Code of Conduct has been written with the safety and well being of the children in mind, and to enable the school to function efficiently as a place of learning.  These values and principles underpin our school ethos and are seen to be met when pupils observe the following: -

I will: - 

· come to school on time 

· be prepared, by doing my homework and bringing all the books and items I need for work and play 

· do my work to the best of my ability 

· work with others in my group 

· do as my teacher or supervisor asks 

· use kind, friendly words

· take care of my books and school equipment and respect others’ belongings

· help to look after the school buildings and grounds 

· play and work respectfully with others

A summary of these values and principles (written in child friendly language) will be discussed with the children at assembly at the start of the new school year.

I know that the following behaviour is unacceptable: 

· physical violence 

· bullying, threatening behaviour 

· using bad language 

· being disruptive in class, when lining up or in the corridor

POSITIVE BEHAVIOUR POLICY
This policy operates in the context of the school’s Code of Conduct and reflects the ethos of the school. It takes into consideration the Children (Northern Ireland) Order 1995 and the United Nations Convention on the Rights of the Child. 

St. Mary’s Primary School is a caring community and we believe that rewarding good behaviour and providing encouragement promotes a climate of consideration for others and encourages good behaviour rather than merely deterring anti-social behaviour. Teachers will record incidents of both good and unacceptable behaviour and inform the Principal.

AIMS OF THE POSITIVE BEHAVIOUR POLICY
· To ensure that every member of the school community feels valued and respected. 

· To support the way in which all members of this school community can live and work together in an environment that is happy, safe and secure and where effective learning can take place. 

· To promote teaching and learning through the building of good relationships based on mutual respect and consideration for others. 

· To help children grow in a safe, happy and secure environment and become positive, responsible and independent members of the community. 

· To reward good behaviour and provide encouragement and stimulation to all pupils. 

· To treat all children fairly and apply this policy in a consistent way. 

· To ensure that children are aware of the school rules and the Code of Conduct. Each class has its own classroom code. 

· To teach, through the school curriculum, values and attitudes as well as knowledge and skills, in order to promote responsible behaviour, self-discipline and respect for self, others and the world around us.

A POSITIVE APPROACH: RULES & REWARDS
An effective positive behaviour policy is one that seeks to lead children towards high self-esteem and self-discipline. Consequently, good behaviour arises from good relationships and from setting expectations of good behaviour. It is important that children are familiar with the school ethos and the Code of Conduct.  In this context, children will be rewarded for good behaviour. We will use a positive system of rewards, which will include: 

1. Verbal praise 

2. Positive comments in books 

3. ‘Thumbs Up’ Team system

4. Special mention in class or in Assembly 

5. Exhibiting good work in class or corridor

6. Informal referral to Principal

7. Using stars/smiley faces on charts, books etc 

We reinforce good behaviour and help our children feel good about themselves.

CONSEQUENCES IN RELATION TO POOR/INAPPROPRIATE BEHAVIOUR
Failure to abide by the principles of the Code of Conduct or to obey school rules may result in the following consequences or sanctions being applied: 

1. The pupil will be told that his/her behaviour is unsuitable, given the opportunity to discuss the situation and will be encouraged to modify that behaviour.

2. Disruptive behaviour in class may result in a child being isolated from his/her peers and 

· seated at a single desk, near the teacher;

· asked to work for a short time in another classroom;

Persistent disregard for school rules, or a behaviour that is deemed unacceptable or dangerous, will result in a supervised playtime or lunchtime ‘time out’. These incidents will be monitored and parents/carers will be informed and invited to speak to the teacher and/or Principal after 3 incidences.

3. Withdrawal of privileges may be applied. These will be appropriate to the situation and the age of the child and parents will be informed if deemed necessary. Care will be taken not to jeopardise the delivery of the curriculum.

4. If, after applying all previous steps, no improvement in behaviour or attitude is evident, the pupil will be placed on a daily report, so that behaviour can be closely monitored and parents will be informed. All failures to comply with policy will be documented and, after consultation with the Principal and Special Needs Co-ordinator, the child may be placed on the Special Needs Register at Level 2 for ‘behaviour’. 

5. If no improvement in behaviour or attitude is evident at this point, advice and assistance for the school and the pupil may be sought from other professionals e.g. Educational Welfare Officer, Educational Psychologist, Behaviour Support Team… At this stage, the child may be placed at Level 3 on the Special Needs Register for ‘behaviour’. 

6. Extremely serious misconduct may result in suspension or expulsion under the terms set out by DE/EA. 

The following are regarded by the Department and the Board as valid reasons for suspension or expulsion: 

· Disruptive behaviour in class 

· Persistent bullying of a pupil 

· Physical attack on a pupil or member of staff 

· Verbal abuse of a pupil or member of staff 

· Persistent infringements of relatively minor school rules 

· Significant damage to school, staff or pupils’ property, either in or outside school 

· A very serious problem may result in the normal procedures being abandoned and a child being taken home straight away 

THE ROLE OF PARENTS
Parents have a vital role to play in their children’s education. It is very important that they support their child’s learning and co-operate with the school.  Parents are asked to reinforce the standard of positive behaviour and discipline expected in school. If the values encouraged in school are also given credence at home, then this consistency creates the kind of environment where growing and learning can effectively take place.  

Parents are always welcome to discuss their child’s progress or any other issue of concern they may have. To accommodate parents in this, and to ensure they receive an adequate period of uninterrupted time, parents are asked to contact the school and make an appointment to meet the child’s teacher and/or Principal, at a time convenient to both.

THE ROLE OF GOVERNORS
The Governors have endorsed this policy and, with the Principal, will review its effectiveness. They will ensure that the policy is administered fairly and consistently.

This Positive Behaviour Policy will be reviewed and updated regularly
SUPPORTING POLICIES

While all policies and procedures within the school take cognisance of the pastoral care of pupils and staff, some specifically support it in particular ways:

· Health and Safety 
· Drugs/Misuse of Substances 
· Child Protection

· ESaftey, Acceptable use of the Internet & Digital Technologies 

· Special Educational Needs

· Healthy Eating 

· Imitate Care

· First Aid

· Administration of Medication

· Attendance

· Critical Incident

· RSE

All of these policies are available upon request.

EVALUATION

All aspects of the policies enclosed are evaluated on an ongoing basis taking account of parent’s, children's and staff views. Our Pastoral Care policy will be reviewed in light of DE, CCMS and EA circulars.

